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Job title:
Director of Streets and Environment

Service Area:

Sustainable Communities

Directorate:

Post Number

Evaluation Number:

Sustainable Communities, From Oracle From Job Evaluation
Regeneration and Economic Recovery System

Grade: Date issued:

3 March 2022

Croydon Council’s priorities

sustainable services.

fulfil their potential.

home.

The Mayor’s Business Plan has five outcomes:

e The council balances its books, listens to residents and delivers good

e Croydon is a place of opportunity for business, earning and learning.
e Children and young people in Croydon have the chance to thrive, learn and

e Croydon is a cleaner, safer and healthier place, a borough we’re proud to call

e People can lead healthier and independent lives for longer.

spent and what we can afford.

Croydon.

Croydon Council’s new ways of working

We will practise sound financial management, being honest about what we've

We will focus on what we, uniquely, can do as the local authority as the

democratically elected leaders of our borough. This means we will focus on our
core services, and a small number of evidence-based outcomes that deliver our
priorities. But we will also continue to use our democratic mandate to convene our
partners around a common purpose and to make a clear case for a better deal for

We will aim to become a much more transparent, open and honest council.
We will involve residents in our decision making. But we will also need to be clear

with residents about what we can do, and what we can’t. When we have to say no,
we will do so with compassion and take the time to explain our decisions.
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Overall purpose of role

As a member of the council’s senior management, the Director of Streets &
Environment will work collaboratively with other directors in the Sustainable
Communities, Regeneration and Economic Recovery directorate, with
corporate directors and directors in other directorates, and with the chief
executive to deliver the Croydon Renewal Improvement Plan, the council’s
priorities and ways of working and a financially sustainable budget by March
2024.

The Director of Streets & Environment will be the head of profession for
resident voice and also be responsible for all matters relating to sustainable
communities and promote the council’s corporate competencies and values
through day-to-day managerial behaviours.

The Director of Streets & Environment will provide high quality professional
advice to the corporate director of sustainable communities, regeneration and
economic recovery, the chief executive, Leader and Cabinet, the Scrutiny and
Overview Committee, Traffic Management Advisory Committee, Licensing
and Licensing Sub-Committee and any other external bodies on all matters
related to the public realm functions of the council.

The Director of Streets & Environment

Reports to: corporate director sustainable communities, regeneration and
economic recovery

Responsible for: the head of profession for resident voice, corporate lead for
the council’s net zero & climate change asset and Traffic Management,
highway drainage and structural engineering, street lighting, parking services
and local flood authority. Waste management & recycling, street cleaning,
universal regulatory and enforcement services including: environmental health
— food safety, licensing, trading standards and neighbourhood safety
operations, independent transport for SEND and the council’s fleet
management. Strategic and operational management of the boroughs 127
parks and open spaces.

Job context:

This post holder is the chief engineer for the Highway Authority and leads the
statutory responsibility under the Environmental Protection Act 1990, Traffic
Management Act 2004 and leads the local flood authority and delivers the
duties as required under the Flood and Water Management Act 2010.

The post holder is the accountable officer for the provision of, or advice on
decision making in respect of, the legal discharge of all council highways,
environmental services and the universal regulatory services, statutory
responsibilities in line with relevant Government legislation.



The post holder is the council’s lead officer for the South London Waste
Partnership (SLWP), a 4 Borough Partnership encompassing waste collection
and disposal contracts across Croydon, Kingston, Merton and Sutton.

This post holder is an office holder under the Safeguarding Vulnerable Groups
Act 2006 and will be engaged in regulated activity by virtue of undertaking the
role and will come within the scope of the Disclosure and Barring Service.

The postholder is required to observe and fulfill the seven principles of public
life (also known as the Nolan Principles).

1.1 Selflessness
Holders of public office should act solely in terms of the public interest.
1.2 Integrity

Holders of public office must avoid placing themselves under any obligation to people or
organisations that might try inappropriately to influence them in their work. They should not
act or take decisions in order to gain financial or other material benefits for themselves,
their family, or their friends. They must declare and resolve any interests and relationships.

1.3 Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using
the best evidence and without discrimination or bias.

1.4 Accountability

Holders of public office are accountable to the public for their decisions and actions and
must submit themselves to the scrutiny necessary to ensure this.

1.5 Openness

Holders of public office should act and take decisions in an open and transparent manner.
Information should not be withheld from the public unless there are clear and lawful
reasons for so doing.

1.6 Honesty
Holders of public office should be truthful.
1.7 Leadership

Holders of public office should exhibit these principles in their own behaviour. They should
actively promote and robustly support the principles and be willing to challenge poor
behaviour wherever it occurs.

The post holder has line management responsibility for 4 direct reports and
responsibility for all staff in the sustainable communities division and is
accountable and responsible for the services delivered.
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The post holder is accountable for the sustainable communities of £70m
expenditure, £46.5m income and £10 non-controllable budget and will deliver
services and the associated savings programme and transformation projects
within that budget envelope.

The post holder will ensure the financial probity and competence of financial
management across the sustainable communities division and that effective
arrangements are in place to meet legislative and statutory requirements in
relation to financial management and internal control.

The post holder is jointly accountable with the corporate management team
and all senior management for the delivery of the council’s equality strategy
2021-2024 and action plan and will personally lead elements of it and
champion it overall.

The post holder will ensure the corporate parenting responsibilities for the
council’s looked after children and care leavers are fulfilled in accordance with
the Children and Social Work Act 2017.

The post holder will enable staff in the division to lead cross-council projects
on issues as defined by Cabinet. A limited number of reviews per year will
tackle complex priority issues and also enable new skills and experiences to
be developed by staff to aid their future career development.

The post holder will participate in the council’s emergency arrangements as
an on-call member and will fully participate in gold and silver arrangements as
required, which may require chairing the formal council meetings.

The post holder will ensure that all relevant health & safety legislation and the
council’s health & safety requirements are reasonably complied with.

The post holder will be required to operate within any relevant delegations as
detailed in the council’s scheme of delegation of the council’s constitution.

The post holder will be required to work some evenings, weekends and
occasional public holidays in order to meet service requirements and to
ensure appropriate representation of the council with residents, the Leader
and Cabinet and all elected Members and external bodies.

This is a politically restricted post under the Local Government and Housing
Act 1989 and the Local Government Officers (Political Restrictions)
Regulations 1990.The individual holding this post cannot have any active
political role.

Politically restricted employees are prohibited from:
e standing for office as local councillors, MPs, MEPs, Members of the
Welsh Assembly or Members of the Scottish Parliament,
e canvassing on behalf of a political party or a person who is, or seeks to
be, a candidate, and
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e speaking to the public at large or publishing any written or artistic work
that could give the impression of advocating support for a political

party.

Accountabilities — Director of Streets & Environment

To manage the division, ensuring that the development and transformation of
services to meet the new budget envelope in the medium term financial
strategy 2021-2024 is delivered.

To advise members on the strategic direction of the council’'s sustainable
community services and to ensure that policies agreed by the council meet
statutory requirements.

To deliver the council’s corporate climate change and net zero ambitions,
including being able to influence the policy direction of services outside his
management sphere, represent the council externally and incur expenditure

To maintain and improve the public highway including ensuring that the public
highway is managed and maintained in line with the Highways Act and other
relevant Government legislation and guidance; that it is in decent repair, free
from ice and snow and free from litter and detritus.

To ensure that the borough’s Rights of Way are managed in line with relevant
legislation.

To deliver the duties required as the Lead Local Flood Authority (LLFA) as
follows;

i. Designation of features with a Flood Risk Management role,

ii. Development and maintenance of a public register of Flood Risk
Management Assets;

iii. Development of a coordinated management of flooding from
surface water, groundwater and ordinary watercourses,
investigation and recording of flooding events and cooperation

with relevant parties;

iv. Maintain a register of assets of physical features that have an
effect on flooding;

v. Respond to major planning applications in relation to sustainable
drainage systems and;

vi. Develop, maintain and apply the Council’s Surface Water
Management Plan, Strategic Local Flood Risk Assessment and
Local Flood Risk Management Strategy (Sept 2015).

To ensure road network management duties are carried out in line with, and
enforce the Traffic Management Act.

To ensure the authority meets all relevant standards on road safety in
particular meets casualty reduction targets.
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To effectively manage parking control and traffic restriction measures and
charges and collection to ensure that the borough complies with relevant
legislation /guidance, and promotes balanced economic sustainable growth
across the borough

To effectively manage and maintain the councils 127 parks and open spaces,
included developing and maintaining sound relationships with active friends of
groups, maximising their sustainable use and safeguarding their
environmental heritage.

To manage the council’s special educational need & disability (SEND) fleet,
ensuring compliance with relevant legislation, regulations and guidance,
working closely with the Children, Young People and Education Directorate.

To ensure the provision of a fit-for-purpose street lighting network and
oversee the joint PFI scheme with Lewisham Council

To act as the council’s Strategic Lead Officer for the South London Waste
Partnership (SLWP), a 4 Borough Partnership encompassing waste collection
and disposal contracts across Croydon, Kingston, Merton and Sutton.

To deliver effective and value for money waste, recycling, street cleaning and
horticultural services which are targeted to the needs and demands of specific
areas of the borough and which comply with the council’s duties regarding
waste transportation and disposal.

To lead the approach to tackling fly tipping and manage trade waste issues
and implement initiatives and campaigns to reduce landfill and increase
recycling/re-use.

To oversee the effective use of the council’s enforcement and licensing
powers to create healthy, safe, clean and welcoming places working closely
with the Director of Culture & Community Services.

To minimise enviro-crime and anti-social behaviour using the full extent of the
Council’s licensing and enforcement powers, including ensuring that all
enforcement actions are pursued in line with legislation, guidance and best
practice to maximise chances of successful action / prosecution.

To ensuring communities are actively engaged in identification and remedy of
enviro-crime issues, including the promotion and use of self-reporting tools to
ensure appropriate targeting of services and the reduction of crime and anti-
social behaviour.

To ensure procurement and contract management process and practice
demonstrates continuous improvement.

To be the head of profession for resident voice across the council, drawing
together managers, communications staff and organisational development
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staff to develop systems and process to enable the voice of residents to be
heard and acted upon.

To operate within the governance, financial and legal frameworks of the
council at all times.

Accountabilities (all corporate directors and service directors)

Tasks and accountabilities are intended to be a guide to the range and level
of work expected of the post holder. This is not an exhaustive list of all tasks
that may fall to the post holder and employees will be expected to carry out
such other reasonable duties which may be required from time to time.

Strategy
To take a “one Council” approach to deliver more effective outcomes and at
all times avoid a silo-ed, single directorate or service area approach.

To actively seek out and learn from external good practice and bring those
new ideas and ways of working into service development and delivery.

To ensure the council listens to and engages residents in the development of
ideas, strategies and policies and that co-design and co-production
approaches are implemented throughout the directorate.

To contribute fully to the development and implementation of all corporate
strategies, the Croydon Renewal Improvement Plan and the council’s
priorities and ways of working and to act as a project or programme senior
responsible owner to lead and ensure the implementation of specific
corporate projects as required.

To actively promote the council’s priorities and ways of working and the
council’s leadership framework and values to ensure they are delivered
throughout the organisation.

Service quality

To fulfil the best value duty requirements as established by the Local
Government Act 1999 to make arrangements to secure continuous
improvement in the way in which the directorate’s functions are exercised,
having regard to a combination of economy, efficiency and effectiveness.

Through personal example, commitment and clear action, valuing and
celebrating the diversity of Croydon’s communities, ensuring an inclusive
approach and equality of access and treatment in employment and service
delivery.

To develop appropriate service quality measures, targets and outcomes for
accountable assessment. To seek out more transparent accountability
mechanisms for delivery in the directorate.
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To maintain an up to date knowledge of relevant legislation as applicable to
the directorate and to the overall council.

To build effective partnerships to harness public, private, voluntary sector and
community resources that can help deliver the Croydon Renewal
Improvement Plan and the council’s priorities and ways of working.

To be the council’s (officer level) lead representative in a number of
partnerships.

To work collaboratively with the trade unions to improve services and solve
problems in a coherent and integrated manner.

Performance

To lead and direct the services within the directorate in order to ensure that
they deliver effective and efficient services, that they set and achieve high
standards of performance, that they provide best value and that the overall
budgets are managed and controlled within the funding envelope agreed.

To lead, direct and uphold the internal control system that safeguards the
residents’ interest in the appropriate use of council resources and ensure the
system is respected and complied with by all staff in the directorate.

To comply with the requirements of the Council’s constitution and the relevant
officer and other codes of conduct and ensure through personal leadership
that staff in the directorate are familiar with, understand and comply with the
requirements also.

To ensure the effective management of data and security of information
received and used within the directorate, to comply with the relevant
legislation such as GDPR and the Freedom of Information Act, recognising
that the council wishes to operate in the most open and transparent way.

Resource management
To lead and direct an effective directorate management team.

To ensure that staff are informed, organised, performance managed, held to
account and motivated to deliver high quality and cost effective services.

To uphold the mandatory financial regulations of the council and ensure that
they are understood and complied with by the directorate’s staff .

To plan and keep under review the services within the directorate to control
the budgets within it, manage risk effectively and ensure accountability.

Leadership and Culture
To lead within the directorate and across the council, the change that is
needed in order to ensure that adult social care services play their full part in
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achieving the Croydon Renewal Improvement Plan and the council’s priorities
and ways of working.

To act at all times in ways that create a fully inclusive workplace and
operating culture, proactively seeking ways to ensure staff feel valued and
that they all belong.

To seek ways to harness and fully develop the potential of staff working in the
directorate and develop their talent.

To demonstrate through personal behaviour, active listening to staff and
residents in ways that will help rebuild the relationship with the residents of
Croydon and seeking out the resident voice to guide and advise the council in
its’ actions and decision making.

To model the behaviours required of all staff in terms of equality, ethical
behaviour, empathy, effective governance, effective internal control,
transparency, and openness.

Leadership Framework

The council’s leadership framework follows the principles of a competency
framework and all staff are expected to demonstrate these.

Developing Oneself — You demonstrate the values every day, you are
passionate about the services you lead and deliver the vision and outcomes
of Croydon Council. You are inspirational and engage others through
personal leadership making the vision understandable to everyone.

Inspiring and Developing People — You identify talent and develop their
capability to ensure a committed and motivated workforce, you create a
culture based on the corporate values and ensure staff and stakeholders
deliver a desired outcome.

Collaborating and Influencing for Results — You are challenging and
innovative in your approach to driving high standards and value for money,
you trust and respect staff and partners and empower them to be courageous
to try new approaches.

Enabling and Facilitating the Community — You create effective
collaboration between stakeholders, establish relationships and understand
others perspectives. You are open and honest with others. You build a
shared sense of purpose across Croydon, ensuring delivery and a collective
use of resources



Corporate Values

Our values are the base of every job role within
Croydon — our values are fundamental in everything
we do as a Local Authority. You are required to
demonstrate a commitment to our corporate

values:

One Team: To cross boundaries to work together
towards shared goals with colleagues, partners and TAKING

oy RESPONSIBILITY
communities

e You are strategically innovative in your approach to building and maintaining
partnerships and you and your teams act in a joint enterprise with them. You use
your contacts and colleagues to bring teams together.

Proud to Serve: We strive to always do our best for the community, getting the most
from limited resources and using taxpayers’ money wisely

e You are proud to be part of the wider Croydon and the contribution you
and your teams make to it. You make a difference to people’s lives
through engagement and you strive to get the best possible value for
money for customers.

Honest and Open: We work hard to build trust by treating everyone with

honesty and integrity

e You think through who needs to understand what during communication;
and take care to communicate detail clearly. You take people’s views into
account continuously. You trust people, colleagues and staff, to do their
best and deal with any issues positively.

Taking Responsibility: \We encourage and support each other to take

responsibility and show what we can do, learning together and recognising

each others’ contributions

¢ You are clear where formal accountability lies and where we can all take
responsibility for results. You praise your colleagues for their efforts and
ideas and thank them for their contributions.

Valuing Diversity: We make the most of the many perspectives that make

Croydon distinctive

e You treat all staff and customers with equal value and respect. In
everything you do, you make good use of the wide variety of background,
skills and perspective your teams, the Council and the community
demonstrate.
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